Hruby Fellowship Interview Process and Presentation Guidance
On-site Interview Format
· Technical Seminar  - 1 hour
· Candidate Introduction – 5 minutes
· Presentation – no more than 40 minutes
· Q&A
· Panel Interview with Hruby Selection Committee – 1.25 hours
· Committee Introductions – 5 minutes
· Leadership Presentation – 10 minutes
· Interview Questions – 50 minutes
· Questions from candidate for the committee – 10 minutes
· Lunch with sponsor 
· Technical interviews with sponsoring organization and other technical experts
· Lab Tours if appropriate
Technical Seminar Notes
You can assume that the audience consists of people with engineering or science degrees, but they may not necessarily be in your area of expertise. While it's okay to do a deep dive on your proposed research and dissertation, you should also consider communicating to people who have had some or no undergraduate-level classes in your area of expertise.
·  Target time of 30-40 minutes for your presentation – you want to leave room for questions
· Half of the content should be about your current work, half should be on your proposed work
· Your talk should be comprehensible to the entire audience. 
· Articulate the value of your project using the Heilmeier Catechism: 
· What are you trying to do? Articulate your objectives using absolutely no jargon.
· How is it done today, and what are the limits of current practice?
· What is new in your approach and why do you think it will be successful?
· Why are you well/uniquely qualified, as opposed to others in the field, to successfully take this approach?
· Who cares? If you are successful, what difference will it make?
· What are the risks?
· How long will it take?
Leadership Presentation Guidance
· Please cover the following topics in your leadership presentation:
· Leadership Experience: 
· Highlight 2-3 significant leadership experiences (e.g., projects, roles in teams).
· Describe the impact of these experiences on your development as a leader.
· Lessons Learned: 
· Discuss lessons learned from your experiences and how they will inform your future leadership approach.
· Long-Term Professional Goals: 
· Describe your long-term career goals and how they relate to national security.
· Discuss how you envision making an impact in your field.
· Role of the Fellowship in Your Career: 
· Explain how the fellowship will help you achieve your leadership and research goals.
· Discuss how the fellowship will be beneficial for your development.

