TOOLS STUDY GROUP

*Group will meet monthly at a yet to be designated time.

*Meeting will be from 8:00 to 9:00.

*A tool, several tools, or subjects will be designated by the Baldrige Goal Team for each study group.

*Staff members can sign up to attend and also to share how they use this tool with other staff members.

*Meetings may be held in the classroom of staff members sharing or another designated area.

*The following are possible agenda items for study:


Affinity Diagram


Plus/Delta


Consensogram


Scattergram


Run Chart/Line Graph


Histogram


Flowchart


Fishbone


PDSA


Action Plans


Student Data Notebooks


Baldrige Linkages Diagram
