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Development


Of a


Mentoring


system





Baldrige


Buddies





Baldrige 


Moments





Designate


Buddy at each grade level.





Grade-levels   design process for moments at meetings.





Discuss topic of the month at grade-level meetings.





Share feedback on best practices w/ Baldrige goal team leader.  





Be a support person for questions at grade.





Keep data on # of times you give assistance.





Model use of tools or processes.





Follow process of classroom release if 


Necessary.





Turn data in to Baldrige goal team at end of the year.





Grade levels turn “minutes” of meeting in to principal.





Share “hard copies” of templates for staff  to library check-out system.
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