Action Plan

Strategy 1

1.1
Use SQS Position on the BiE IN State Leadership Team to influence decisions at the state level.

1.2
Use GBEE individual & collective affiliations to influence decisions at the state level.

1.3 Provide training and consulting to the State Department of Education to influence decisions at the state level.

Strategy 2
2.1
Create full-scale models of districts, schools, and classrooms by targeting those with demonstrated high potential

2.2
Improve general awareness of the benefits and practices in a Baldrige approach to systemic school reform (includes training for new and continuing sites)

2.3
Create an integrated measurement system for SQS

2.4 Determine training materials and provide training on the Baldrige approach and Quality Principles

Strategy 3
3.1 Seek targeted grants and contributions to broaden access to and use of resources.

3.2 Develop capacity through site quality facilitators to broaden access to and use of resources.

3.3 Offer public workshops on a fee-for-service basis to broaden access to and use of resources

3.4
Broker links to educational research and best practice service providers to broaden access to and use of resources.
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Read the framework as one whole, not as separate parts.  The vision captures the ends toward which the initiative ultimately aspires.  The mission defines the initiative’s role in making the vision a reality.  The goals are the immediate outcomes to be achieved.  Strategies are the broadly defined action steps that will lead to the achievement of the goals.
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Vision

Successful Qualified Students
in Schools of Quality Statewide
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Mission

To accelerate the improvement of student achievement and system performance in New Mexico schools by:

· Promoting Baldrige Criteria and Quality Concepts as the basis of an integrated education system

· Leading selected statewide and local initiatives

· Providing challenging, engaging and relevant learning opportunities

Goals
· To demonstrate use and impact of Baldrige Criteria and Quality Concepts at all system levels

· To increase the number of individuals and organizations that become aware of and commit to using the Baldrige Criteria and Quality Concepts

· To increase the number of SQS sites who complete their initial phase requirements and become a continuing site

· To develop demonstration schools at each level (E/M/H) to serve as role models

· To build capacity to meet the demand for SQS products and services

· To identify and share Best Practices that are producing high student achievement and system performance in the NM education system.


Measures

· Improvement in retention rates, drop out rates, Terra Nova scores (impact) and improvements in student achievement as a result of SQS project

· Measure the use of participant learning’s using the Jim Shipley & Associates standardized Systems Checks and Quick Check instruments

· Number of schools/sites/districts that continue as an SQS site

· Number of individual schools/sites/districts that implement an SQS concept (after attending a public workshop)

· Percentage of sites that complete training & phase requirements

· Percentage of sites that become a continuing site

· Number of requests for model schools to present, share, etc.

· Number of visits to an SQS site from inside and outside NM

· Number oversubscribed at public workshop and Phase V applications

· Increase number of certified trainers within NM education system

· Number of hits at website

· Documented implementation of Baldrige-based Best Practices at each level (E/M/H)


Strategies

· 1.0   Use SQS position power and credibility to influence decisions at the state level

· 2.0  Capture and transfer knowledge through training and consulting

· 3.0  Broaden access to and use of resources



Goals


Measures


Strategies








