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Superintendents  Principals  Teachers


School Administrators  Staff


Higher Education  Parents


Community Partners  School Board
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Strengthening Quality�in Schools


FALL 2002


Public Workshops





�


 


These public workshops are opportunities for anyone interested in improving student achievement and system performance through the use of Baldrige Criteria for Performance Excellence, Quality Concepts, and Data-driven Decision Making Processes.




















Sponsored by the� Governor’s Business Executives for Education





~ MISSION ~


To accelerate the improvement of student achievement and system performance in �New Mexico schools by promoting Baldrige Criteria and Quality Concepts as the basis of an integrated education system








~ VISION ~


Successful�Qualified�Students�in Schools�of Quality�Statewide.








Brenda Clark is a senior consultant with Jim Shipley & Associates, Inc. (JSA).  Before joining JSA, Brenda was principal of Azalea Elementary School in Pinellas County, Florida.  At Azalea, Brenda started using an integrated management system based on the Baldrige Criteria for Performance Excellence with her staff in 1993.  Azalea Elementary School received the 2000 Governor's Sterling Award for Organizational Excellence by the State of Florida.  Brenda has experienced tremendous success in improving student achievement and system performance using this framework.  She now shares methods and results in training sessions.





Craig Pace is a senior consultant with Premier, A Franklin Covey Company.  Craig brings many years of experience to Franklin Covey.  He has served in several positives within the educational arena, including principal of an alternative high school for troubled teenagers, school psychologist, specialist for the emotionally disturbed for the Utah State Office of Education, district special education coordinator, and as a principal and assistant principal in high schools.  Craig’s professional career also extends into private industry.  Premier is a firm whose mission is to inspire change by igniting the power of proven principles so that people and organizations achieve what matters most.





Susan Leddick is the president and senior consultant of Profound Knowledge Resources, Inc. (PKR).  Susan is a national consultant in quality management, organizational design, and continuous improvement process.  She has done extensive work with schools in the areas of school improvement and organizational development.  Susan assisted Dr. Deming with his public seminars and served as his personal aide.  PKR is committed to learning and translating theory into practice for organizations that want to improve.
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         Registration  Form


 Orientation to Baldrige in Education Workshop, October 3-4, 2002 -- $150.00


 Baldrige in the Classroom: Teacher/Student Partnerships Workshop, 


	      October 17-18, 2002 -- $150.00 (Prerequisite: Orientation to Baldrige)


 7 Habits of Highly Effective People, Oct. 24-25, 2002 -- $199.00 �            (Prerequisite: Orientation to Baldrige)


 DataNotGuesswork™, November 7-8, 2002 -- $150.00 �            (Prerequisite: Orientation to Baldrige)


Name: _______________________________________Position:_______________________


District/School/Business:__________________________________________________


Address: _________________________City:_______________State:____ Zip:_______


Phone:______________________Fax: ________________ E-mail: ________________


I attended the prerequisite SQS Orientation to Baldrige in Education Workshop:


Date: __________ Trainer: _______________________ Location: _________________


Registration Information: Workshop fee or purchase order of ($150.00 or $199.00) per person to be included with this form.  Cancellations must be made two weeks prior to workshop to receive full refund.  These workshops are quite popular and reach capacity very quickly.  Registration is taken on a first come, first serve basis.  A registration confirmation and map will be sent to those whose payment has been received.  Remember:  Please Register Early!


Please only one person per registration form!


Mail completed form with payment in full by check or purchase orders payable to:


Strengthening Quality in Schools


Attn:  Vicki Northington, SQS,


10520 Research Road SE, 


Albuquerque, NM  87123





         Have questions?	E-mail addresses:	To learn more about SQS


        Tel:  505-284-4781	  venorth@sandia.gov	        visit our website:


         or    505-844-9734	celsmit@sandia.gov	     www.sandia.gov/sqs


        Fax:  505-844-1228











PUBLIC WORKSHOPS





Orientation to Baldrige in Education


October 3-4, 2002 / Presenter:  Brenda Clark


Two-day workshop designed to help participants learn how the Baldrige Criteria is used as a framework for improvement.  You will learn how to:


assess current organization performance


identify strengths and weaknesses of existing systems


develop an action plan for increased student achievement and accountability


create a healthy environment for work and learning


This is a prerequisite for all other SQS workshops


Baldrige in the Classroom: Teacher/Student Partnerships


October 17-18, 2002 / Presenter:  Brenda Clark


Two-day workshop designed to help participants learn how to use the Baldrige Criteria to improve the classroom system.  You will learn how to:


assess current classroom performance


use classroom data as feedback for improving student achievement


using quality tools to engage and motivate students


develop an action plan to improve classroom and student performance


Prerequisite: Orientation to Baldrige in Education Workshop


7 Habits of Highly Effective People


October 24-25, 2002 / Presenter:  Craig Pace


Our two-day workshop is based on Dr. Stephen R. Covey’s best-selling book, �The Seven Habits of Highly Effective People.  You will learn how to:


increase personal and organizational effectiveness


link the Seven Habits to the Baldrige framework


change common and ineffective behaviors


Create high levels of trust and strong interdependent relationships


Prerequisite: Orientation to Baldrige in Education Workshop


DataNotGuesswork™


November  7-8, 2002 / Presenter:  Susan Leddick


This two-day workshop is designed to help participants learn a framework for collecting relevant data on results and processes in their systems. You will learn how to:


use practical tools for collecting and analyzing data


create and analyze graphs and charts for decision making


gather data to improve instruction


use standards to drive the systematic use of performance and other   �    measurements data


see proven results and real examples


Prerequisite: Orientation to Baldrige in Education Workshop
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