GBEE FACT SHEET
STRENGTHENING QUALITY IN SCHOOLS

Successful Qualified Students in Schools of Quality Statewide

Governor's Business Executives for Education (GBEE)

Origin - Appointed by Governor King in 1991, reappointed by Governor Johnson in 1995

Mission - To establish a climate for continuous improvement of New Mexico's education system through the partnership of
business, education, and government to achieve “Best-In-Class” results for all students in NM

Strengthening Quality in Schools (SQS) Mission:
To accelerate the improvement of student achievement and system performance in NM's schools by promoting the Baldrige
Criteria and Quality Concepts as the basis of an integrated education system

Key Elements of SQS

» 8 Baldrige/Quality-related workshops - 16 days of professional development
»  Baldrige-based assessments aligned to school acceleration plans (EPSS)

» Improvement in student achievement and system performance

»  Accountability methods

»  Deployment and alignment

»  Using data, tracking progress and collecting results

Schedule

Phase | - 1 District, 4 school and district teams, 20 people in 1 region of the state, impacting 190 educators
(1992-1993)

Phase Il = 6 School Districts, 19 school and district office teams, 140 people in 5 regions, impacting 500 educators

(1994-1995)

Phase Ill - 23 School Districts, 102 school/district teams, 500 people in 5 regions, impacting 5,000 educators
(1996-1997)

Phase IV - 20 School Districts, 75 school/district teams, 450 people in 5 regions, impacting 3,750 educators
(1998-2000)

Phase V - 15 School Districts, 144 school/district teams, 1,400 people in 5 regions, impacting 7,200 educators
(2001 - 2003)

Results in Student Achievement- Phase I, 11, 111, IV

»  Adobe Acres Elementary School, Albuguerque, gained 28% points in math on the Terra Nova, the academic area of their
improvement project.

«  Kit Carson Elementary School, Albuquerque, gained 20% points in math on the Terra Nova, the academic area of their
improvement project.

»  Navajo Elementary School, Albuquerque, gained 13% points in reading and 11% points in language arts with their
improvement project focusing on writing skills.

»  Yarbro Elementary School, Lovington, increased their ranking on state test scores from 52" with a 44 national percentile rate
to 15" with a 67 national percentile rate since implementing SQS training.

»  Tohatchi Middle School, Gallup, reduced the average daily tardy number from 44 per day to 6 per day in nine-week period.

»  Portales Middle School, Portales, increased the grade point average of students waived into the school by 18.5%.

e St Therese Catholic School, Albuguerque, increased the ability of students to solve math word problems by 30%.

»  Marie Hughes Elementary School, Albuquerque, increased the number of 4" grade students scoring above a 3 on a 6 point
scale writing exam by 58%, a 38% increase over other 4" grade classes.

+  Cibola High School, Albuguerque, increased the number of at-risk 9" grade students passing to 10" grade with all their credits
to 78% and 33 out of 34 remained in school.

»  Mountain View Middle School, Rio Rancho, improved reading comprehension in 6" grade science class by 95%.

+  Eagle Ridge Middle School, Rio Rancho, improved math computation scores on Terra Nova from 6" to 8" grade.
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Success Indicators of SQS

Positive customer satisfaction results

» 98% would encourage other schools to join SQS

» 87% improvement in student learning

» 100% personal improvement in skills/abilities

» Overall satisfaction rating of 8.2 (based on a 10.0 scale, 10.0 being excellent) - Phase IlI
» Training and Trainers - Phase Il = 4.1 and 4.4; Phase Ill = 4.2 and 4.5; Phase IV = 4.7 and 4.7
Increased involvement - 4 sites to 301 sites total

50 NM Quality Award education winners

Increased and continued funding from Legislature - $10K to $500K over seven years

SQS received in 1996 a Sandia National Labs President's Quality Award — Silver Level
Increased demand and sold out public workshops

SQS Testimonials
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"| didn’t retire this year because of my school’s involvement with SQS and the Baldrige Criteria.”
Rio Grande Cluster Teacher, Albuquerque

“SQS gives New Mexico a chance to systematically improve its education system from classroom to state level, and to show
everyone the improvement through the use of the Quality Principles and data. SQS will be the process that will improve New
Mexico schools.” Kevin Baker, Teacher, Grants HS, Grants

“With the different requirements that are presented at any educational system level today, a method to align and use each
component effectively for students success is needed. SQS has provided that method with the Baldrige and TQM trainings
along with support. | believe if all systems within NM’s education system were mandated to participate in this training and to
use these methods, NM'’s education system would not be near the bottom of the nation’s list and educators would be infused
with the excitement of seeing student’s take ownership of their learning.”

Glenda Brown, Teacher, Tohatchi MS, Gallup

“SQS provides leadership in bringing Baldrige/Quality Principles to the schools of New Mexico.”
Jim Holloway, Superintendent, Portales

“It helps schools develop relevant EPSS and methods to achieve those plans, and schools become aware of all their
customers and develop programs to meet the needs of those customers. When the staff is working for specific goals and
missions, energy and resources are used more effectively.”

Billie Dixon, Teacher, Portales Jr. High, Portales

“As a veteran teacher, I've seen many exciting programs come and go. SQS really translates into student success. It's a
keeper.” Cay Moore, Teacher, Georgia O’Keeffe ES, Albuquerque

“l am in my seventh year of teaching and until | used these principles and tools in a summer math class for at-risk students, |

was going to quit teaching. After working with these students, who needed this summer class to pass into the next year of

high school, | am staying! These students had more enthusiasm and better results than | often saw in my math honors class.
Math Teacher, Sandia HS, Albuquerque

“We have been keeping data for several years to track student progress. We did not have the knowledge or ability to share
this data within our district and the community until our participation in SQS.”
Patricia Parsons, Dexter ES, Dexter




