

Leadership:





Aim/intention:





Goal:





Results:
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Who:			What and when:





Steering Committee Meeting Planner


Date: Monday April 22, 2002


Location: Cafeteria


Time 3:15-4:30





Information needed:.





Kevin Baker, facilitator





To plan training for steering committee. 





Decide on a long range plan to train steering committee in Baldrige methods.








What first training will be given.


Who will attend training.


Date foe training


Expectations for training





All                       Decide on type of training needed,


                           When to start training, Purpose of         


                            training, and expectation for training.





Notes:





The Steering Committee Mission is to plan for the improvement of Grants High School.








