





































































Core Values








Leadership Team


Role: 	guidance, information, 


support, encouragement








The mission of the School Improvement Team is to provide guidance, information, support and encouragement to all faculty and staff.





Focus


To improve the effectiveness and efficiency of Tohatchi Middle School.








Goal/Measurement


To increase the use of Baldrige and data by faculty, staff, and students, as demonstrated by an increase in stakeholder satisfaction.





Results


Survey: Tohatchi Mid School is an effective and efficient organization –Agree: 10%








Processes


Data Collection 


Monthly Systems Check


Team Meetings


Implement School Goals


Checks for Satisfaction














Resources


Copy of School Goals


Supplies


Recognition Plan


Surveys


Trainings on Baldrige,


	and Tools





Information & Analysis


   Satisfaction Survey


   CAT


   System Checks








