GBEE FACT SHEET

STRENGTHENING QUALITY IN SCHOOLS (SQS) 

Successful Qualified Students and Staff in Schools of Quality Statewide 
Governor's Business Executives for Education (GBEE) 

Origin:        Appointed by Governor King in 1991, reappointed by Governor Johnson in 1995

Mission:     To establish a climate for continuous improvement of New Mexico’s education system through the



 partnership of business, education, and government to achieve “Best-In-Class” results for all



 students in NM

Strengthening Quality in Schools (SQS) 

Vision:         Successful, Qualified Students and Staff in Schools of Quality Statewide

Mission:      To accelerate the improvement of student achievement and system performance in NM’s schools by



  promoting the use of Baldrige Criteria and Quality Concepts 

SQS Provides

· 16 days of professional development  - 8 Baldrige/Quality-related workshops over two years 

· Baldrige-based assessments aligned to school improvement plans (EPSS)

· Improvement in student achievement and school performance

· An organization-wide approach to improvement

· A systemic process that teaches districts, schools, teachers and students to be accountable for reaching state standards

· Deployment and alignment of all systems

· Instruction on how to use data, track progress and collect results 

Benefits of SQS

· Help with accountability, assessment, and state standards

· Low cost with high impact

· Provides policy makers, educators, business partners, and students with a framework to help them meet higher student performance standards, assess progress, and assume responsibility for achieving better results.

· Will systemically lead schools to vastly improve student achievement

· Is leveraged through partnership among education community, business community and legislative matching funds

· Will become embedded within the educational system as the SDE and more districts embrace it

· Recognized as a national model that other states are replicating 

· Help schools become more effective, efficient, and high performing
Schedule 

· Phase I – IV:  200 schools in 39 districts (1992-2000)

· Phase V:  added 15 new school districts, 120 school/district teams, 1,400 people in 5 regions, impacting 7,200 educators  and 65,000 students  (2001 – 2003)

· [image: image1.wmf]SQS Participation

402

200

125

23

4

60

31

25

6

1

0

100

200

300

400

500

Phase I

(1992)

Phase II

(1994)

Phase III

(1996)

Phase IV

(1998)

Phase V

(2001)

Phase Year

Cumulative number of sites

Schools

(PW = 101)

Districts

(PW = 21)

Phase Vi: add ~ 100 more schools in 2004

BiE IN – Baldrige in Education National Initiative
· National effort to transform education using the Baldrige criteria as a framework for restructuring education and improving student achievement

· Partnership of national and local education and business organizations, unions, best-practice sites, and education leaders

· New Mexico is one of only six states nationally that are participating in this two-year pilot program 

· Sponsored by the National Alliance of Business and the American Productivity and Quality Center

· Buy in and support from SDE, SBE, CHE, NEA, AFT, legislature, and many other leading education, government and business organizations

Results

Mesilla Park ES, Las Cruces, NM

· Demographics: 77% free/reduced lunch; 71% minority; high mobility
· Became a Baldrige Demonstration School in 2000
· Training all staff in Baldrige/Quality Concepts and Processes
· Leadership actively involved and modeling concepts
· Widespread use of processes, tools, assessment in classroom
· All students know why they are in school
· Moved from “Meeting Standards (’99, ’00) to Exceeding Standards” (’01)
· Staff satisfaction level increased from 85% to 94%
· 84% of 5th graders scored a 4 on a state test in 2002 compared to only 18% of students scoring a 3 or better in 2001
· Since joining SQS in 1995 Reading levels dramatically improved in first grade (50% to 77%) and in second grade 
(38% to 82%)
Tohatchi MS, Gallup, NM 

· Demographics: 300 students; 80% low income, 100% Navajo students, 60% Limited English Proficient students
· Moved from being ranked by SDE as “low performing school” to the list of “Most improved schools”
· All 6th grade teachers in 1999 started using SQS- taught processes with their students (8th grade teachers did not)
· 6th grade results went up in all test areas from 1999 to 2001. The 7th and 8th grader’s test results stayed at the probationary level. (The teachers attributed the dramatic 6th grade results directly to SQS)
· Raised 6th grade math median scores (Terra Nova, 2000) from the 17th percentile to the 44th percentile
Valle Vista ES, Albuquerque, NM 

· Demographics: 97% Hispanic; 97% fee lunch; Rio Grande Cluster

· Average reading level of 4th graders increased from a 1.1 to a 3.67 grade level in one year

· 4th grade writing scores improved from a 2.27 to a 3.45, NM Writing Assessment. Valle Vista had comparable scores to district average for the first time

· Same students improved their Terra Nova Scores from 30% in 3rd grade, 34% in 4th grade, to 39% in 5th grade. 65% elementary schools in the districts did not improve

West Mesa HS, Albuquerque, NM

· Reduced drop out rate from 9.93% in 2000 to 5.32% in 2001. (47% decrease in one year)

· The districts high school average drop out rate increase from 6.98 in 2000 to 8.24 in 2001. (An 18% increase in one year)

· Improved their attendance rate from 87.4 in 1997 to 90.7 in 2001

· “Because we are using the Baldrige System to collect data, we are improving in many areas.”

Milton Baca, Principal
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Laurel Moore/SQS Director   � HYPERLINK "mailto:limoore@sandia.gov" ��limoore@sandia.gov�    (505) 845-9955
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