Summary of advice resulting from the 10/25/07 meeting: 

1. The PD2P should focus on the 3 primary services (PReSS, Workshops, Networking):  "Don't bite off more than you can chew, stick to a few tasks you can do well with the resources you've got" -regarding career fairs etc.  HR should do the career fairs. 

2. PReSS (Postdocs and Recent staff Seminar Series) is quite useful and can be enhanced by giving feedback to presenting PDs on their presentation skills.  Encourage staff and management (as 'reviewers') to attend PReSS events, serve food. 

3. Workshops are a great opportunity for PDs to obtain knowledge from a larger community (i.e. How to obtain academic positions).  Some new Workshop ideas are:  Business building (branding yourself as a researcher); Technical writing skills. 

4. Implement more social and networking events.

5. Create a survival manual for PDs -include professional development tips such as:  Courses at Community Colleges (writing skills -everyone, English -nonnative speakers); Time management tips (how to prioritize); and Networking tips.
6. Give corporate education lists to PDs and obtain corporate permission for PDs to take as many classes as they want (with mgr approval).
Here is what we are doing in the short term: 
1. We are creating a "Survival Guide" that will be extensive and web-based.  We are also creating a short-and-sweet brochure to hand out to PDs with "Top 10 things PDs need for success" -focused on career development skills. 
2. We have begun to roll out a PD-manager PMF process.  After obtaining some feedback from the pilot process, we will request managers to implement PD-mgr PMFs across both sites (NM and CA). 
3. We have implemented a monthly networking/social event after work, led by Michael Winter (PD in 2454). 
4. We are making PReSS a monthly lunchtime meeting, to be held regularly on the last Thursday of the month -plan to serve pizza.  Will implement feedback forms for audience members to give to presenters. 
5. We have decided not to host a career fair, and instead to support LANL's career fair with the hope they will allow SNL PDs to attend and participate. 
6. Upcoming workshops are:  Presentation and technical writing skills (scheduled Jan-CA and Feb-NM); Business Building for March.

        
