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PART 1 - GENERAL�tc  \l 1 "PART I - GENERAL"�


1.01	DESCRIPTION OF WORK


Contractor shall prepare and maintain a detailed progress schedule.  This schedule shall be Contractor's working schedule and used to plan, organize and execute the work, record and report actual performance and progress and show how Contractor plans to complete all remaining work at the end of each progress period.  The schedule shall be in the form of a bar chart.


1.02	SUBMITTALS


A.	Original Schedule:  Contractor shall submit a detailed progress schedule in the form of a bar chart within 15 days of the award of the Contract.  The schedule shall be reviewed by the Sandia Delegated Representative (SDR) and the Construction Management Engineer (CME).


B.	Updates:  The first update shall occur the week of the return of the schedule to Contractor.  Updates shall be submitted with each pay application thereafter.


PART 2 - PRODUCTS


2.01	SOFTWARE


Any software program is acceptable, as are manually produced bar charts.


2.02	BAR CHARTS


Bar charts shall be printed on appropriate size sheets, large enough to accommodate a weekly time scale.  All bar charts shall have a title block including the date, revision number, contract number, page number, contractor name and project title.


�
PART 3 - EXECUTION


3.01	BAR CHART DETAIL


A.	Required Activities:  Activities to be included in the bar chart shall be the procurement of major equipment and materials; submittals; construction activities; closet activities.  All distinct building systems shall be included separately.  For example, PDS, telephone lines, IA, FA, power and lighting circuiting, and lighting fixtures shall all be included as separate groups of activities.  The various mechanical and architectural systems shall be handled at a similar level of detail. The bar chart shall show any required phasing such that similar work in separately phased areas shall be shown as separate activities.  An activity for supervision is not permitted.


B.	Activity Detail:  The activities shall meet the following criteria:  they will be broken up into whole week units.


C.	Bar chart will include:  


	1.	Report on a time scale of weeks


	2.	Display two bars:  one for current schedule and one for the target schedule


	3.	Original and remaining activity duration, and percent complete


3.02	UPDATING


The updates will cover:


A.	Actual start/finish dates


B.	Activity percent complete/remaining duration


C.	Duration changes
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