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	QUESTIONS 
	SNL ANSWER

	1. What will be the NAICS code for the Staff Augmentation Re-compete?
	The North American Industry Classification System (NAICS) code for this acquisition is 541330 (Engineering Services with the Exception for Contracts and Subcontracts for Engineering Services Awarded Under the National Energy Policy Act (NEPA) of 1992) for the Professional Services contract.    

The NAICS code for the Information Technology (IT) contract is 541511 (Custom Computer Programming Services).

The NAICS code for the Support contract is 541330 (Engineering Services with the Exception for Contracts and Subcontracts for Engineering Services Awarded Under the NEPA of 1992) for the technical portion of the Support contract.  The NAICS code for the administration portion of the Support contract is 561110 (Office Administrative Services).  However, since the Support contract will be predominantly made up of technical personnel, the governing NAICS Code for the Support contract is 541330 with the NEPA exception.



	 2. What will be the size standard applied for the Staff Augmentation Re-compete?
	NAICS code 541330 Exception will have an SBA size standard of $25M.   541511 will have an SBA size standard of $23M.

	3. Will SNL provide a list of incumbents?
	Yes.  See Staff Augmentation website link entitled “Staff Augmentation Incumbent Contractors”.

	4. Do all teaming members have to be a small business?
	Yes, except under a prime/subcontractor arrangement.

	5. Can you propose on all categories?
	Yes, contingent on qualifying under the SBA size standards applicable to this requirement and meeting Sandia’s limitations on subcontracting for percent of contract work required to be performed by the small business on set-asides.  

	6. Can we bid on more than one category?
	Yes, subject to the constraints noted above.

	7. What classifications / certification will be used to determine who is a small business?
	The upcoming solicitation will identify the SBA size standard classifications as well as a Small Business Concern Representation where the Offerors indicates whether or not they are a small business concern.

	8. Will you consider assigning different NAICS codes to each category?
	No.  However, there will be three separate NAICS codes.

	9. Will SNL publish a teaming workshop attendee listing?
	Yes.  See Staff Augmentation website.

	10. Will there be different multipliers for New Mexico and California?
	Different multipliers will be allowed for each location but are not required.

	11. Will team members be allowed different multipliers?
	Specific multipliers will be required for the contract(s) and may include separate sets of multipliers for SNL/NM and SNL/CA by each category.  Only one set of multipliers as required in the RFQ will be allowed per contract. 

	12. Will the contractor be expected to provide the same benefits as SNL?
	The required benefits will be defined in the RFQ.

	13. What are the historic staffing levels for each category?
	Refer to 37 below.

	14. Is prior experience with SNL required?
	No.

	15. How can teams, other than contractors and subcontractors, organize themselves to meet Sandia’s limitations on subcontracting guidelines for percent of contract work?
	There may be opportunities to accomplish a variety of different teaming arrangements that comply with SBA requirements.  Please check with SBA and/or obtain legal advice regarding this issue.

	16. In a joint venture, LLC can all team members be a small business?
	Yes.

	17. How many incumbents are eligible to re-bid?
	All that meet the SBA requirements for 100% small business set-aside are eligible to bid on these requirements.

	18. Will SNL clarify how the New Mexico Gross Receipts Tax will apply to this bid?
	Sandia will not clarify specific questions regarding how NMGRT applies to this upcoming solicitation. Please check with the State of New Mexico Taxation and Revenue Department and/or a tax attorney/accountant regarding this question.

	19. Can the winner to the pre-select categories absorb incumbents' personnel?
	Yes, but only to the extent that incumbents do not win a follow-on contract for staff augmentation.

	20. Will SNL consider eliminating the pre-select category?
	The pre-select category has been deleted and has been made a component of each of three remaining labor segment contracts. 

	21. If a team is interested in pursuing more than one category would you have to write a separate proposal / multiplier for each one?
	Contractors may bid on multiple categories.  Please refer to the upcoming solicitation for specific proposal instructions and format.

	22. Can a team with multiple capabilities propose on all four categories or is it one team, one category?
	Teams with multiple capabilities may propose on all three categories if they choose to.

	23. Will there be any limits on the multiplier?
	Sandia does not intend to specify limits on the multipliers proposed.

	24. Will new suppliers to SNL be required to register with SNL's supplier database before bidding on this contract?
	Yes.  All contractors that intend to submit proposals will be required to register into Sandia’s Oracle application entitled iSupplier.  For assistance with registration or confirming information previously registered, please contact Sandia’s Procurement Help Desk at PHDesk@sandia.gov (preferred method) and/or 505.284.4743.

	25. Is SNL going from eight contracts to four or less?
	Sandia intends to optimize opportunities for contractor revenues and motivate contractors to perform at high levels by using a new contract model that will include no more than three contracts.

	26. Need clarification / feedback on resumes - How many resumes can a company submit?
	The upcoming solicitation will clarify the source selection requirements.  Any resumes submitted should be screened to ensure compliance with Sandia’s requirements.

	27. Need a clearer definition related to the Professional and IT categories?
	The requirements for these categories will be further clarified in the upcoming solicitation.

	28. What happens if a team is established to go after a multiple category?  What happens if only one category is awarded?
	Sandia will require that each category be proposed on a stand-alone basis.  Sandia will not award more than one contract per team or company. 

	29. How can small businesses be better educated on small business affiliations to compete with incumbents?
	Companies may consider approaching business development organizations, the SBA and/or professional legal, accounting or business management firms for this type of assistance.

	30. How do you team with companies that don't have FOCI?
	Companies are not required to have FOCI clearance prior to proposal submittal, but must be capable of obtaining FOCI clearance prior to award.  Teaming decisions should consider these issues.

	31. Can Price Anderson training be provided?
	See following Sandia internet link for information related to Price Anderson Act Amendment (PAAA).  http://www.sandia.gov/supplier/qsig/QSig.pdf

	32. Can SNL better define categories and differentiators for categories?
	The requirements for these categories will be further clarified in the upcoming solicitation.

	33. If the other three categories are not awarded would the winner of the pre-select win all four categories?
	No.  Pre-select is no longer a separate category.

	34. Would SNL issue a draft break-down of all parts of the various categories (a draft of the RFQ)?
	Sandia does not intend to issue a draft of the RFQ.

	35. Is it possible to still get FOCI clearance and how?
	It is not possible to obtain FOCI clearance prior to a source selection decision resulting in selection for contract award.

	36. What audits will be required in the contract?
	Any audit requirements will be specified in the RFQ.

	37. What is the number of staff / percent associated with all categories?
	Refer to the RFQ which will provide the latest available information. 

	38. What does SNL and Small Business Administration (SBA) mean by "team"?
	Companies may consider approaching business development organizations, the SBA and/or professional legal, accounting or business management firms for this type of assistance.

	39. If you do have evaluation criteria can you publish a draft?
	Sandia does not intend to issue a draft of the evaluation criteria.

	40. Are the SCA requirements the same as the DOL requirements and if not, how?
	The Department of Labor (DOL) is the agency responsible for monitoring compliance with the Service Contract Act (SCA).  Questions regarding these requirements should be directed to the DOL or legal counsel.  A link for the Federal Service Contract Act requirements is located at http://www.dol.gov/esa/regs/compliance/whd/wage/main.htm

	41. Define OCI requirements based on Staff Augmentation instead of company?
	The Sandia Contracting Representative has determined that OCI does not apply on a contract level.  After award there could potential conflicts of interest on an individual basis such as an assignment of a contract associate which results in their supervision by or their having a close working relationship with a relative which includes spouse, children, parents (or one who has acted in the place of a parent), brothers, sisters, grandparents, and grandchildren, in-law or step relatives in the relationship listed above, and any other person who resides in the contract workers household or to whom the contract worker has a personal obligation.   Any such potential conflicts of interest shall be reported to the Sandia Contracting Representative.

	42. OCI needs to be clarified and defined?
	See preceding question and answer.

	43. Who can we submit questions and thoughts to at SNL?
	The Sandia Contracting Representative Alfred “Fred” Romo @ alromo@sandia.gov  Companies interested in listing their contact information for potential teaming arrangements can send such notification to ssfranc@sandia.gov

	44. If you sub on a contract do you still retain control of your employees?
	Sandia does not have privity of contract with subcontractors.  Questions of this type should be covered in the teaming arrangement.

	45. Are there any other possible models besides a contractor subcontractor relationship?  New entity has no history, how will that impact the selection?
	There may be opportunities to accomplish a variety of different teaming arrangements that comply with SBA requirements.  Please check with SBA and/or obtain legal advice regarding this issue.  As regards selection criteria please refer to the upcoming solicitation.

	46. Will there be an errors and omissions clause?
	This question is unclear.  Errors and Omissions provisions typically apply to Architectural Engineering construction type contracts and not to a requirement like staff augmentation.

	47. Is there a controlling process to prevent the contractor from subsuming everything from its subcontractors?
	The teaming arrangement, which must be compliant with Sandia’s requirements regarding the minimum 50% Small Business participation is otherwise not subject to Sandia’s  control regarding participation in the business. 

	48. Who is the source selection official?
	The source selection decision will be made consistent with Sandia’s internal policies and procedures.

	49. What kind of communications is SNL looking for between the contractor and its subcontractors?
	Sandia is looking for seamless execution and implementation of contract requirements.

	50. What kind of controls will be added to the pre-select category?
	There will no longer be a separate contract for pre-selects.  This will be a segment of each of the three contracts for Professional, Support and IT.  We anticipate that the pre-select segment will utilize a lower direct labor rate multiplier since it should not include an adder for recruiting.  All current Contract Associates will be classified as pre-selects for the new contracts regardless of whether they work for an incumbent or a new company.

	51. What percent is in New Mexico verses California?
	Historically NM has more than 90% of the current total Contract Associates.

	52. Is there a mechanism to provide more questions on the website?
	Yes.  Questions should be provided to the Sandia Contracting Representative for this requirement @ alromo@sandia.gov

	53. Would the multiplier decrease over time as employees are added?
	No.  The multiplier(s) will be fixed at contract award.

	54. What is required for background checks?  Are the costs covered?
	The personnel candidates for a staff augmentation assignment must be capable of obtaining the appropriate clearance for the position.  The costs for conducting background checks shall be recovered through the multipliers.   See upcoming solicitation for more details.

	55. What are the insurance requirements and rates?
	The insurance requirements will be set forth in Section I of the upcoming solicitation as well as Section II, SF 6432-TM (12-04) http://sandia.gov/supplier/terms/tm/tm1204.pdf
 (Paragraphs: TM30, TM45, TM51) of the upcoming solicitation.  Insurance rates are subject to agreements between the contractor and it’s insurer(s)

	56. Will SNL issue contracts to a second tier of suppliers?
	No.

	57. Will you need to have a clearance to bid on SNL contracts?
	No.

	58. Are different clearances required for SNL and DoD?
	Yes.

	59. Are DoD clearances acceptable?
	No.

	60. Do all contractors have to be US citizens?
	Yes.

	61. Do you have to have an office in both areas (NM and CA)?
	Yes, the proximity to each site will be 45 miles.

	62. Is technology part of the overall solution or do they want to stick with internally developed technology?
	Sandia will use its internally developed systems and processes for managing the contract requirements associated with this upcoming solicitation.

	63. Why are the time cards by the hour and not by minutes?
	The smallest increment allowed by the Electronic Time Invoice application is 15 minutes.

	64. What is the current multiplier?
	The current multipliers vary across the incumbent contractors and will not be published.

	65. Is the new multiplier any different from the current one?
	The multipliers proposed for consideration will be dependent upon market forces as determined by competition and may or may not be different from the current multipliers.

	65. How can you tell which labor category is under exempt / non-exempt?
	Refer to the Fair Labor Standards Act for guidance for determination of exempt and non-exempt status.

	67. What is the response time frame in the RFQ?
	The response time will be specified in the upcoming solicitation.

	68. Are the Staff Augmentation contractors liable for the Price Anderson Act?
	Contractor will be required to comply with the provisions regarding the Price Anderson Act Amendment.  See following Sandia internet link for information related to Price Anderson Act Amendment (PAAA).  http://www.sandia.gov/supplier/qsig/QSig.pdf

	69. Will there be clauses in hazardous materials?  If they did something out of compliance how would that work?
	This question is unclear.  There may be some job related hazards in some staff augmentation jobs.  Appropriate safety training is provided in these cases.  See upcoming solicitation for further details.

	70. What is the breakout of exempt and non-exempt?
	Approximately 50/50.

	71. How many people do you hire a month?  What about the turnover?
	For SNL/NM see Power Point presentation entitled, “SNL/NM Staff Augmentation Actions Actual, Average & Forecast FY2006” which is has been posted on this website.
For SNL/CA following are fiscal year end headcount figures for staff aug in CA:

FY01 - 84

FY02 - 91

FY03 - 94

FY04 - 88

FY05 – 93

Current = 86

FY06 data showed that SNL/CA hires an average of 2.2 staff augmentation contractors/month. (20 hires over 9 months).  The figures are almost the same for terminations.  We have had 23 terms over 9 months or about 2.6 contractors/month.

	72. How will SNL provide feedback on resumes?
	Sandia will not provide feedback on resumes.

	73. Clarification of point of contact for SNL?
	The POC for all contract matters is Fred Romo.  The resultant contracts will identify additional Sandia Delegated Representatives that have limited authority which will be detailed in the contracts. 

	77. Will outsiders from SNL be required to register to receive more information of fedbizops?  Will you allow new companies to encourage teaming?
	Supplier must register their information with Sandia to receive a copy of the RFQ.  Fedbizopps is available to any one.  New companies may form teams to bid on the contracts as long as they meet the RFQ requirements.

	78. How many current contracts do you do in New Mexico and Livermore?  Do you supply to both New Mexico and California?
	There are 8 for NM and 3 for California.  The current contracts were issued separately for both sites.  The new contracts will cover both sites.

	79. There are one thousand employees and three hundred and sixty are pre-selects.  Do the pre-selects go to one company or are they distributed among the four categories?
	The Contract Associates will go to the contract labor segment category that fits their position description.

	80. What are the names of the companies currently providing Contract Associate personnel at Sandia California?
	See Staff Augmentation website link entitled “Staff Augmentation Incumbent Contractors”.
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