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User Information:

The following information does not supersede any statute, regulation or policy that is, was or will be in effect. It is designed as a tool to answer general questions that are commonly posed by contractors that are subject to audits by the Sandia Contract Audit Department (hereinafter referred to as Contract Audit). For specific questions pertaining to your contract, contact the appropriate Sandia Contracting Representative (SCR) listed on your contract.
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What is the Audit Process?

Contractors who provide or propose to provide goods or services to Sandia National Laboratories (SNL) under contract are subject to the Federal Acquisition Regulations (FAR). The FAR and Department of Energy (DOE) require review and audit of a contractor’s incurred or proposed costs to ensure that they are fair and reasonable. 

Generally, there are two types of audits to which you may be subject. The first type is referred to as a preaward or cost proposal audit and is conducted when a proposal is submitted to SNL in consideration of a future contract. The second type of audit is referred to as a postaward audit and is the most common type of audit that we perform.  This may be conducted during the course of the contract’s life, after the terms and conditions of the contract have been completely fulfilled, or both. This will generally occur every one to three years over the life of a contract and at the end of its period of performance. 

The audit process for both the preaward and postaward audit is similar. An SNL auditor will contact you in advance of an audit. The auditor will provide you with pertinent information including a timeline, dates of actual fieldwork, what documents are required, where you can get more information if you should require it, and answer any questions you may have. 

Prior to the performance of a postaward or preaward audit, an Accounting System Review (ASR) is performed/updated. The ASR consists of a questionnaire used to assess the capability of a contractor’s accounting system to handle a specific government pricing arrangement. The auditor will arrange a convenient time to perform a brief Accounting System Review by phone. 

Postaward Audit
The auditor will review your cost claim, the terms and conditions of your contract and the associated boilerplate, previously submitted invoice information, and the results of your Accounting System Review. From this, the auditor will select a sample that will be further reviewed and traced to supporting documentation and your financial or cost accounting system. 

Indirect rate information, if claimed and/or billed, will also be reviewed at this time. You will be required to submit either your approved rates from your cognizant agency, or the financial information that will be required to audit your indirect rates if SNL is your cognizant agency. The cognizant agency is generally the government entity with which you have the largest dollar value of contracts.

The audit sample will be provided to you via email approximately one to four weeks prior to the actual audit to give you time to retrieve documents and organize information. If you should have any questions about what information or documents are required, please contact the auditor.

Preaward Audit

The auditor will review your proposal and associated costs, any technical specifications available, and will provide a list of items that they will need to review during the audit. The list may include payroll information for proposed personnel, cost information for travel, equipment and supplies, subcontractors and other direct charges. Also, supporting documentation for indirect rates that are being proposed will be required. Generally, you will receive the audit sample two days to four weeks prior to the audit dependent upon the urgency of the acquisition and complexity of the proposal. 

If an onsite visit is planned, the auditor will perform fieldwork related to the proposed or claimed costs. An entrance conference will be scheduled on the first day to allow the auditor and contractor personnel to exchange audit related information and address any issues or concerns that may impede the audit. 

The amount of time required for fieldwork can vary between a few hours to several weeks depending upon the dollar amount and the complexity of the audit. One factor that the contractor has control over is the availability and organization of supporting records and documents. Good document organization can significantly streamline the fieldwork process. 

Audited suppliers and contractors are required to provide a Management Representation Letter at the completion of the audit testwork. In the course of the audit, the auditor will provide this letter to you. The Management Representation letter should be signed by an officer of the business entity without any alterations. 

At the conclusion of fieldwork, an exit conference will be scheduled to discuss any issues relevant to the audit. The auditor may provide the contractor with final schedules and a concurrence memo. The concurrence memo should be signed and returned to the auditor if the contractor concurs with the audit findings.

The SNL auditor will provide additional information prior to and during your audit. If you have any questions, please refer them to the auditor or to your SCR listed on the coversheet of your contract.  

Back to the Table Of Contents
What Is an Electronic Cost Claim (ECC)?

Electronic Cost Claim (ECC)

An Electronic Cost Claim is the document prepared and provided by the contractor to Sandia Contract Audit in preparation for an audit. It is used to compare and reconcile previously billed and paid amounts that are shown in Sandia’s accounting system. It also provides the contractor with an additional opportunity to review their previous billings to ensure there have not been omissions or errors. The ECC is the basis for the statistical audit sample selections made by the auditor. 
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Why Are ECCs Required?

ECCs provide contractors with an opportunity to review the accuracy and completeness of the invoices and incurred costs and compare them to contract terms and conditions. 

The Federal Acquisition Regulations (FAR 52.214-215), to which the majority of Sandia contracts are subject, grants authorized representatives of the Contracting Officer the right to examine and audit all records and other evidence sufficient to reflect properly all costs claimed. Your ECC is your claim of costs for a given contract. Sandia National Laboratories, as a Department of Energy entity, requires its timely submission. 

Attention to detail in preparing and submitting an ECC cannot be over-emphasized. Contractors that submit an accurate ECC benefit from significant savings of time and money. Additionally, contractors that submit reliable cost claims decrease the amount of time an auditor is required to be on-site, thereby decreasing work disruption. 

It is important to note that just because an ECC is required to be submitted, does not necessarily mean that an audit will occur in the near future. Audits are performed periodically over the life of a contract. Your ECC will be reviewed for accuracy and retained for future use. 
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ECCs will only be accepted electronically via e-mail as a Microsoft® Excel attachment.  Send to: snlaudit@sandia.gov.

ECC templates and additional information may be found at the Contract Audit Page at:  http://www.sandia.gov/bus-ops/scm/Contractor/ContractAudit.html
Back to the Table Of Contents
What Information is Required?

We have provided ECC templates and examples to assist you in presenting all of your associated contract costs. The examples contain preformatted cells and formulas. We strongly recommend that you utilize Microsoft Excel’s® functions and calculations features to help prevent simple mathematical errors and improve the quality of your information. A separate ECC should be submitted for each fiscal year.  Do not include costs already claimed on prior ECC submissions. 

For detailed ECC instructions, see the Cost Claim Instructions link for your contract type. Your contract type may be found in the clause that precedes the Statement of Work in your contract document, or you may check with the applicable SCR.
When Do I Need to Submit a Cost Claim?

ECCs should be submitted annually for each contract to which Sandia has audit rights. The annual submissions are due 90 days after a contractor’s fiscal year end.  Please note that it is imperative that you check for accuracy and completeness prior to your submission.  
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Where Do I Send It?

Send completed ECC or contact us: snlaudit@sandia.gov
Additional information may be found at the Contract Audit page at:  http://www.sandia.gov/bus-ops/scm/Contractor/ContractAudit.html
In an effort to keep our database records current and to ensure you receive future reminders and notifications, please contact the contract audit department if there are changes regarding your company such as point of contact changes, email address updates or fiscal year-end date changes. 
Back to the Table Of Contents
