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What is Required to be Successful when using the ISO 9001;2000 Standard Criteria for your Business

· Top Management Buy-in, Commitment & Responsibility

· Process Focus & Ownership

· Systems view of business

· Be proactive rather than reactive

· Staff Involvement

· Process Owner Training

· Project Plan

· Contact ISO 9000 Program for assistance

· Have a steering committee 

· Know and understand what corporate business systems exist and use them (e.g. training-TEDS, corrective action-WEBSIMS, Document & Record Control, Procurement etc.)

· Strive for effective rather than compliance

· Shift in culture regarding value of internal audits

· Embrace ISO 9001:2000 Principles, continual improvement and customer satisfaction

The Top Ways to Make ISO 9001 Implementation as Difficult as Possible

· Attempt to implement ISO 9001 without any plan

· Consider ISO 9001 “As just a quality system” for the quality department and do not fully integrate throughout the business

· Keep your current documentation system at all cost

· Do not question the old way of doing things

· Do not ask for input from your personnel

· Document everything down to the smallest detail

· Assign the quality manager to the ISO 9001 implementation

· Blindly throw employees and money at ISO 9001 implementation

· Do not follow your new business management system for “Rush Jobs”

Myths and things you might hear when  starting the ISO 9001 implementation process:

· More bureaucracy

· We don’t need this, we already have a strong quality system

· Non-value added

· Just a quality assurance initiative

· Will add cost t the system

· What are the benefits?

Keep in mind that these myths can become a reality if you do not have an effective implementation plan in place.

Drivers for Successful ISO 9001 Implementation

· Strong Organization “Business Processes & quality of product/service is owned by all – This is not a quality initiative.  While ISO 9001 requires documentation of the Business Management System, all aspects of the organization should be covered in the scope.

· Have a detailed implementation plan with milestones – Establish commitment dates and meet them.

· Single Voice or Point of Contact for Communication – Many organizations suffer from the syndrome of “too many cooks in the kitchen.”  An organization should focus on one person providing guidance on the implementation process.

· Comprehensive Internal Audit Program – The most successful organizations initiate their internal audit programs early in the implementation process.

· Corrective Action System – An organization should have a system for tracking corrective actions and ensuring that actions are completed in a timely manner.

· Establish ISO 9001 Awareness for all Employees – Train employees about the organization’s ISO 9001 implementation early in the process.  The more employees know about what is going on, the more they can assist.

· Identify benefits to implementation – Employees will want to know what is in it for them.  An organization needs to identify these benefits early in the implementation process and communicate them to employees.

· Organized Documentation System – Start on your documentation system early.  Try to have one system for controlling each document type (e.g. forms, processes, procedures and drawings).

· Don’t rely on consultants – Look for a coach to help you through the implementation process.  An organization knows its business better than anyone from the outside.

· Benchmark similar organizations – Seek information from organizations similar to yours.  Make sure you are not comparing apples to oranges when looking at implementation techniques (small organizations vs. large organizations; service organization vs. manufacturing organizations). 
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